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PAWsitive Community Impact 

 

Executive Summary 

 

Overview: Karma Cat + Zen Dog Rescue Society (KCZD), Milltown, NJ, is a no kill 501(c)3 non-profit animal 

rescue dedicated to providing a safe and peaceful haven for animals that come into our care from the 

three S’s of animal rescue: Streets, Shelters, and Surrenders. We strive for a world where every 

companion animal is respected, fed, warm, happy, and not in danger of being killed because of 

temporary homelessness.  

 

Through the help of our leadership, animal care volunteers, board members, donations, and grants, we 

can operate our Outreach, Rescue/Rehabilitate/Adopt, and Population Control to further our mission 

and realize our vision. 

 

During our 11 years in operation, we have saved over 1,800 animal lives. In 2020, despite the impact of 

COVID-19, KCZD took in 272 animals to help find their forever home and our Population Control program 

helped 44 community cats and their caretakers.  

 

Karma Cat + Zen Dog will always treat everyone with respect and consideration, regardless of race, 

religion, gender, sexual orientation, maternity, marital or family status, disability, age or national origin. 

We strongly encourage anyone to join our family as a volunteer or participate in our unrestricted 

adoptions. 

 

Vision: The vision of the Karma Cat + Zen Dog Rescue Society is a world where every companion animal 

is respected, fed, warm, happy, and not in danger of being killed because it is temporarily homeless.  

 

Mission: The mission of the Karma Cat + Zen Dog Rescue Society is to provide a safe and peaceful haven 

for homeless, abandoned, or abused animals. We will help decrease the number of cats and dogs being 

destroyed in kill shelters through the work of our adoption, trap-neuter-return, and education programs. 

 

Why Karma Cat + Zen Dog: To rescue an animal is to literally save a life; it changes their fate or destiny 

for the good. Saving a friendly animal from a harsh life outside, from a hoarding situation or from having 

litter after litter because they are not spayed saves lives. The good karma that comes with it is a bonus.  

 

Zen can be considered a state of mind, particularly one that is calm. When we thought of the rescue 

process, going from a situation that is probably far less than ideal to one of calmness and safety, the 

state of Zen came to mind. Providing families in our community with the joy of having a companion 

animal extends the calm out into the community. 

 

We are not a religious organization and we mean no disrespect of any organization that identifies with 

the concept of karma or the study of Zen. 
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How we started: In 2010, sisters Christie and Michelle Arlotta formed Karma Cat + Zen Dog Rescue 

Society, an organization that puts a positive light on animal rescue efforts. They knew that they wanted 

to change the fate of homeless, abandoned or abused animals, while offering them a safe and peaceful 

haven during the transition. 

 

Where we are today: Since inception, Karma Cat Zen + Dog Rescue Society understood the value of 

community involvement with respect to animal welfare. Developing deep ties to the community and 

forging partnerships was paramount to our success. In 2021, we combined all initiative into the singular 

focus of the PAWsitive Community Impact Program.  

 

Problem Statement: Nationwide (ASPCA) nearly 7.6 million animals enter shelters. Roughly 2.7 million 

are euthanized while 80% (Humane Society of the US) were healthy and could be adopted. The 

percentage of cats euthanized in shelters is 70%. In 2019, 81,199 animals were impounded at New Jersey 

shelters (NJ.gov). Cats made up 57% of the total impounded and 74% of the animals euthanized. If we 

assume that 80% of those euthanized were healthy and could have been adopted, then in NJ, 5804 lives 

could have been saved. 

 

Within our community, and the onset of COVID-19, many families have become food and/or housing 

insecure, and loved ones who own cats have been lost to the pandemic; this has led to an increase in 

the number of animals becoming homeless and being surrendered to local shelters.  While our shelter 

partners reserve euthanasia for when it is medically necessary or as a last resort for overcrowding, the 

increase in cats being surrendered has left them with few options.  

 

Our programs are designed to solve this problem - not only by pulling cats from shelters to create more 

space, but also to keep cats from going to the shelter in the first place. 
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PAWsitive Community Impact Program 

 

This critical program is our singular focus and touches on key areas that address animal welfare needs 

for communities in the Greater New Brunswick, NJ area.  

 

We maintain our normal operations to find homes for the animals in our care. Relying on existing, and 

seeking new, sources for funding we will be able to increase the number of foster homes we have in 

service, thus improving our ability to pull cats from shelters; increase population control activity in 

community cat colonies to prevent more kittens from being born and to keep community cats out of 

shelters where they are commonly euthanized; and assist families in our community in dealing with the 

challenge of keeping their companion animal by connecting them with no/low cost veterinary care, 

spay/neuter services, and nutritious food. 

 

Community Outreach: Strong community involvement and outreach efforts establish Karma Cat + Zen 

Dog Rescue Society as an animal welfare resource and makes a real difference in the wellbeing of 

temporarily homeless animals and their human families in our community.  

Our outreach program is designed to engage and inspire the public, especially children, to have 

compassion for animals while learning about proper care and treatment, trap-neuter-vaccinate-return 

(TNVR) for community cats, and volunteering. 

 

In working with community leaders, faith-based groups, property managers and residents we will help 

further define/refine the community’s need in terms of funds and manpower. We will also increase our 

visibility by attending local events, community fairs, town meetings, and hosting workshops.  

 

Social media will be utilized to help get our message out to the community. This includes distributing 

information packets, posting events, posting donation requests, and volunteer recruitment posts. 

Literature and postings will be prepared and made available in multiple languages.  

 

Realizing we cannot do this alone, we will collaborate with other organizations and groups offering 

similar services, local Animal Control, similar rescue organizations, food banks, and other support 

organizations.  

 

Volunteers: We focus our recruitment efforts from within the communities served to directly 

engage with the community and offer opportunities to local residents. 

 

Education: Planned learning sessions are offered to provide participants of all ages with the tools 

needed for proper animal care and TNVR efforts as well as resources available for companion 

animals and adoption opportunities. 

 

Assistance Programs: We offer direct assistance to the community by pulling animals from local 

shelters to prevent overcrowding, accepting owner surrenders and providing TNVR assistance 

programs. Additionally, we offer tools and resources such as low-cost vet and spay/neuter 
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options and provide guidance that ensures the safety and good quality of life for animals in our 

neighborhood. 

 

Rescue, Rehabilitation, and Adoption: For the animals that enter our care, we strive to bring them full 

circle to a positive outcome as a healthy animal companion to a caring family. 

 

Rescue: Our animals come to us from the streets, community cat colonies, shelters, and from 

families whose life situation prevents them from keeping their pet. Many of our intakes come from 

hoarding situations, have suffered from abuse or neglect, have medical issues, or lack socializing 

skills that limit their adoptability. 

Rehabilitation:  

Medical Care: KCZD adopted a holistic approach to animal wellbeing and ensures that 

each animal receives the full care that they require. This includes, but is not limited to, 

vaccinations, surgeries, dental care, deworming and flea treatments, preventatives, and 

spay and neuter prior to adoption or release (TNVR).  We are committed to 

transparency involving any special cases when working with adopters.  

 

Socializing Care: Our adoption center, as well as our foster program, is designed to 

reflect the most current trends in animal enrichment, from specialized programs such as 

Jackson Galaxy Project’s Cat Pawsitive clicker training program to our own Paws in Need 

program to help under-socialized animals. Our dedicated team of volunteers works 

tirelessly to improve the socialization and adoptability of the animals in our care. 

 

Adoption: Our attention is focused on finding loving forever homes for each animal 

regardless of how long that may take. In 2018, we rented and outfitted our very own 

adoption center on Main Street in Milltown, New Jersey. This adoption center is for cats 

only and is a bright and happy space. 

We intend to increase animal adoption opportunities in the community through local 

adoption events. Some of the costs for food, adoption fees, and medical services will be 

offset by funds received from donors, fundraising events, and grants. 

 

Sanctuary Care: In the rare case where an animal is not able to be adopted due to extreme 

medical or socialization concerns, they are admitted into our Sanctuary Cat program to live 

out their lives with proper care and comfort befitting their individual needs.  
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Companion Animals: Many of the residents in our community do not have the resources to 

provide food and medical care for their pets. This can lead to the animals being 

surrendered.  

 

The community volunteers we recruit will work with local food banks and faith-based 

organizations for distribution of food/supplies. They will also identify area veterinarians or 

other organizations providing low-cost medical services.  

Population Control: Control, not capture, is the solution. The best way to prevent unadoptable 

cats from being taken to shelters is to stabilize the community cat population.  

 

TNVR Program: KCZD’s Trap-Neuter-Vaccinate-Return (TNVR) is an accepted method of 

stabilizing the community (feral) cat population. These are cats that are not socialized and 

generally do not easily handle living inside, with people. They are comfortable in their 

outdoor home and should not be considered homeless.  

Working with residents, colony managers, and trappers, the TNVR program addresses 

community cat overpopulation. Each feral cat is sterilized, vaccinated, ear-tipped, and 

microchipped.  

We continue to develop a network of local volunteers/households for the TNVR program 

and provide everything needed to trap community cats including training, a brochure on 

how to trap, trap(s), and food to help lure the cats. We coordinate efforts with Animal 

Control and our Spay/Neuter partner, People for Animals (PFA).  

 

Snip + Chip Events: To further the TNVR of community cats in our area, the Snip + Chip Program 

was created in 2018. This program works with an established TNVR clinic and local trappers, 

feeders, and homeowners.  

Involving the community increases awareness, provides education about our mission, and 

reduces the burden of these projects on our volunteers. Several dates are set aside with the clinic 

exclusively for this program. Trappers, feeders, and homeowners are invited to bring unsterilized 

community cats to these events where Karma Cat + Zen Dog will cover the cost of sterilization, 

vaccinations, ear-tips, and microchips.  

Microchips are important for community cats because they provide the opportunity for cats that 

enter a shelter or rescue group to be reunited with their specific colony and feeder. With respect 

to shelters, very often community cats are immediately labeled “feral” and then euthanized after 

their required stray hold period has expired, if the cat has not been claimed. 
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Adoptables Found Outside: Friendly cats and kittens from colonies are assessed for adoptability 

and transferred to our rescue and rehabilitation program as appropriate.  

 

Sustainability: We will hold fundraising events, expand our donor and sponsorship base, and seek 

grant opportunities that support animal welfare and those servicing residents in our community to 

ensure adequate funding.   

 

Key Program Activities:  

Maintain our existing relationships and create new ones with local shelters, veterinary hospitals, 

rescues and members of the community. These relationships allow us to recruit new volunteers 

and foster homes, as well as to save those animals who are in the most need of rescue. There have 

been many instances where a municipal shelter has contacted us directly because an adoptable 

animal is slated to be destroyed due to overcrowding or a manageable health condition. 

 

Administer and/or arrange for appropriate preventative medications and procedures. All animals 

will be spayed/neutered prior to adoption, scanned for a microchip and, if none found, 

immediately microchipped. Preventative measures include flea treatment, deworming and 

vaccinations. In addition, we will continue to evaluate and arrange for more complicated 

procedures such as dental cleanings and extractions that would increase the quality of life for our 

animals.  

 

Purchase high quality food and supplements to feed the animals in our care. We strongly believe 

that an animal’s good health begins with good food. We feed our rescued animals wet and dry food 

with high quality ingredients, despite the added expense. To ease the burden on our food budget, 

we will seek out and maintain partnerships with local pet supply stores and donation programs. 

 

Maintain our standards and practices for adoption screening. We will recruit and train additional 

adoption counselors and directors to maintain continuity. We will take back an adopted animal 

without question when a satisfactory solution to any adopter problems cannot be found. And most 

importantly, we will maintain any animal who comes into our care in a foster home until the perfect 

adoptive home can be found, regardless of the time frame or expense. 

 

 


